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Disclaimers
General
• This presentation is provided solely for informational purposes and should not be considered as an offer or solicitation

to buy or sell any financial instrument or as confirmation of any transaction. The information herein is summarized and 
may not be complete. No guarantee is made regarding its accuracy or reliability. This presentation is confidential and 
intended exclusively for the designated recipients of RentWise (the Company).

• RentWise does not guarantee the accuracy or completeness of the information contained in this document and 
disclaims all liability arising from errors, omissions, or reliance on the provided content.

• The information is current as of the date of issue and is subject to change without notice. The Company is not obligated
to update or revise any forward-looking statements. Distribution, reproduction, or sharing of this presentation, in whole
or in part, is prohibited without prior written consent from RentWise.

• RentWise reserves the right to negotiate, amend terms, terminate participation, or adjust procedures with investors at 
its sole discretion and without prior notice. This document is not a research report and should not be used as the basis 
for underwriting, sales, or investment banking activities.

• RentWise does not provide legal, tax, investment, or accounting advice. Recipients should seek guidance from
qualified professionals before making any financial decisions. Acceptance of this document indicates
acknowledgment and agreement to these terms.

Forward-looking statements
• This presentation may include forward-looking statements about RentWise's future operations, performance, financial

health, and growth strategies. These statements reflect current assumptions and estimates but involve risks and 
uncertainties, including changes in market or regulatory conditions. Actual outcomes may differ significantly.

• Market data and industry trends referenced herein are based on internal analysis, public data, and market research. 
While believed to be reliable, the accuracy or completeness of this information has not been independently verified.
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Executive summary
Project summary
RentWise is an innovative application dedicated to the complete management of rental
properties, designed to simplify landlords' lives and optimize every step of the rental
process. Tailored to meet the needs of property owners in the Paris region, RentWise
offers a unique platform to centralize rental management operations: scheduling viewings, 
tenant selection, invoicing, and payment tracking.

Main objective
RentWise's funding requirements are driven by the market opportunity presented by the 
digitalization of property management. The goal is to simplify rental property management 
for individual landlords by providing them with a centralized application. The requested
funding will enable the completion of the app's development and enhance our ability to 
penetrate a high-growth market, while ensuring maximum automation and transparency.

Key points
• Industry growth: The digital rental management sector is rapidly expanding, particularly

due to the increasing demand for digital solutions that simplify property management.
• Business model: RentWise operates on a 4,2% management fee from rental income, 

along with agency fees for each property, creating a consistent stream of recurring
revenue.

• Return on investment: RentWise delivers significant value to property owners, with
strong growth potential through its innovative model and focused market penetration
strategy.
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The Vision

RentWise is a web application accessible via desktop and 
mobile, designed to centralize property management for 
individual landlords. Our primary target market includes
property owners in the Paris region, aged 27 to 60, who
are open to digital solutions. Key features include
managing property viewings through partner service 
providers, automating rent reminders, tracking invoices
and rental documents, and providing a dedicated
interface for tenants. RentWise will be developed using
low-code technology to ensure optimal flexibility for 
future updates and rapid adjustments.

Our vision is to create an application that simplifies and 
brings transparency to property management for 
landlords. RentWise streamlines key processes such as 
tenant selection and financial tracking to deliver a 
seamless experience that minimizes delays and 
maximizes landlord satisfaction.

"Providing property owners with
a complete digital tool to 

manage their real estate with
simplicity and transparency."



Key Objectives

Automating property management tasks to reduce the 
workload for landlords.

Increasing occupancy rates by optimizing listings and 
anticipating tenant turnovers.

Reducing payment delays through automated reminders
and penalties for late payments.



Opportunity
A problem to solve
Individual landlords face increasing challenges in managing their properties: disengaged agencies for smaller units, complex
administrative tasks, lack of transparency, and frequent payment delays. RentWise addresses these issues by centralizing and 
simplifying property management with automated features, including payment tracking, visit management, and tenant selection. In a 
market with high demand for digital solutions, RentWise stands out as a key player providing efficiency and transparency for 
landlords.

Proposed solutions
• Visit management and tenant pre-screening: RentWise partners with Flatsy for efficient visit coordination and detailed property

reports. Through the app, tenant information is collected and processed for pre-screening based on reliability criteria, like job 
stability and payment history. Landlords receive comprehensive feedback to make informed decisions.

• Automated payment tracking and expense management: RentWise automates rent reminders, late payment notices, and, if 
necessary, formal warnings. Tenants can pay through multiple options, such as Stripe or bank transfers. All transactions and 
invoices are centralized within the app, downloadable in CSV format for simplified tracking.

• Detailed reports and property history: RentWise generates detailed, real-time reports on key metrics like profitability, expense
distribution, and tenant payment history. These reports and financial data help landlords streamline accounting and maintain a 
clear view of their properties' performance.

Competitive advantages
RentWise is a comprehensive "all-in-one" solution that combines advanced automation with a user-friendly interface. Unlike other
platforms, RentWise provides complete and flexible management tailored to individual properties, including onboarding support for 
new users. The app centralizes communication, documentation, and financial tracking, saving landlords time while offering a smooth
experience for tenants. RentWise focuses on transparency and responsiveness, delivering significant value and convenience.
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Market Size

Rental market assessment:
Paris has approximately 62% renters according to INSEE, which amounts to around 1.3 
million renters out of a total population of about 2.1 million. The average rent in Paris is
€1,203 per month (€1,022 per month excluding charges) for a 45 m² property, 
contributing to significant rental market revenue.

TAM (Total Addressable Market):
The TAM represents the entire rental market in Île-de-France. With around 800,000 
landlords offering their properties for management, the market is estimated to be
between €778.1 million and €1.04 billion annually, including initial fees for two-thirds
of the properties.

SAM (Serviceable Available Market):
The SAM targets landlords in Île-de-France actively seeking property management 
tools. Assuming that 30% of landlords might adopt PropTech solutions like RentWise, 
the target market is valued at €311.2 million annually.

SOM (Serviceable Obtainable Market):
The SOM represents the share of the market that RentWise could capture in its initial 
years. By aiming for 10% of the SAM, this corresponds to a potential SOM of €31.1 
million annually.



Market segments

User profile and PropTech market:
The market primarily consists of individual landlords, often with one or multiple properties.
The PropTech sector in France is experiencing rapid growth, with increasing interest in digital solutions that simplify rental
property management.

WHICH TYPE OF USERS?

Individual landlords:
Landlords with one or more rental properties seek solutions that simplify property management. They need an intuitive interface with
tools for tracking payments, contracts, and tenant communications.

Asset managers:
These professionals manage assets for multiple clients. They aim to centralize rental management on a single platform to efficiently
oversee all properties for their clients. RentWise can provide them with advanced features such as personalized dashboards and 
analytical reports.

Real Estate Investment Companies (SCI):
SCIs, which jointly own and manage real estate properties, also require tailored management tools. RentWise offers solutions to 
facilitate collective management, track each partner's contributions, and distribute rental income efficiently.
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Competition Landscape

RentWise competes with agencies and property management companies offering comprehensive services, including property management and digital tools for 
landlords and tenants. Key direct competitors include:
• Flatlooker: Provides fully digital property management, handling property management, tenant search, and digital tracking for landlords. Flatlooker stands out with

fully online processes for visits, lease signing, and administrative documentation.
• Liberkeys: Primarily focused on property sales, Liberkeys also offers rental management services, including a digital interface for tracking properties, payment

reminders, and contract management. It appeals to landlords seeking simplified, digitalized management.
• Blue: An online property management agency handling the entire process, from tenant search to payment tracking, with a dedicated interface for landlords. Blue 

positions itself as a cost-effective and digital alternative to traditional agencies.



Competitive Advantages - RentWise

• Comprehensive management: Unlike purely digital property
management apps, RentWise fully manages properties for 
landlords, including tenant search, visit management, and 
administrative follow-ups, allowing landlords to completely
delegate their responsibilities. 

• Advanced automation with human support: RentWise
combines automation (payment reminders, rent tracking) with
human services for property management, ensuring thorough
oversight while minimizing unpaid rents.

• All-in-one transparent interface: RentWise’s interface allows
landlords to track their property management in real-time while
offering the option to fully delegate logistical and tenant-
related aspects.
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Revenue Model

Competitive
management fees

Process 
automation

RentWise charges a 4.2% fee
on the monthly rent for each
property under management, 
including tenant search, 
payment tracking automation, 
and standard administrative 
management.

Thanks to no-code, the 
management tools are 
configured to automate 
repetitive tasks, reducing the 
need for manual intervention 
and improving operational
efficiency.

Access to the RentWise
application is reserved for 
property owners who have 
entrusted the management of 
their properties to RentWise, 
ensuring a personalized
service experience.

Owner-exclusive 
access

RentWise is based on a revenue model that combines basic property management and premium features, 
optimized by a no-code infrastructure to keep acquisition and management costs low.



Features

Property
management

Interactive 
demonstration

A simulator that allows
property owners to estimate
the profitability of their
properties under RentWise
management, taking into
account management fees, 
rental charges, and net 
income. 

A presentation of the key 
features of the app (rent
management, automation, 
administrative support) in the 
form of videos or real-life 
examples.

An integrated, no-code-based
form to facilitate owner
contact and optimize
conversion without requiring
complex coding.

Quick contact 
form

The RentWise website will be designed to efficiently convert visitors into leads through interactive tools
and a no-code infrastructure for simplified management:



The no-code 
approach

The no-code approach allows RentWise to launch advanced features
quickly and at a lower cost, while maintaining direct control over the 
quality of each process. By reducing development and management 
costs, RentWise can reinvest in conversion and retention tools, thus

optimizing the customer experience and strengthening the platform's
growth.



Technology Project 
Manager

The team

A former agency professional, this person
manages the relationship with property
owners and tenants, as well as the 
operational management.

Responsible for the development of the 
application, this person coordinates the 
low-code development work and ensures
the integration of automations.

With expertise in real estate fund
management, this member structures the 
financial dashboard and optimizes the 
investment performance indicators.

Real Estate Management 
Expert

Financial Specialist



The team
Before expanding the team, these three members will assume key responsibilities. Afterward,
RentWise plans to recruit for positions in sales, marketing, and property management to develop its
activities.

Future plan and pricing strategy
• Scalability: RentWise plans to expand its service to major rental housing hubs in France such as 

Lyon, Bordeaux, and Marseille. With a low-code infrastructure and automations, RentWise is
designed for rapid growth and easy adaptation to regional specifics.

• Pricing strategy: 
• Basic property management: Priced at 6% of the monthly rent, including essential services.
• Advanced Subscription: For €20 per month, the property owner gains access to the financial

dashboard and expanded dispute management.



Timeline
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Launch

Marketing Objectives

The launch offer of waived management fees for the first two months is a unique
opportunity for property owners to try property management for free.

RentWise aims to position itself as the expert solution for long-term property
management, offering property owners a seamless, automated, and transparent 
experience that goes beyond standard services. Unlike traditional agencies often
focused on sales, RentWise is exclusively dedicated to rentals, ensuring meticulous
attention and follow-up on properties.

Position



Marketing Objectives
Digital strategy

- SEO: Focus on keywords like "free property management trial," "automated rental solution," and "easy
property management" to attract owners looking for a simple solution.
- Targeted Ads: Ads targeting property owners and investors in Île-de-France, highlighting the free 
management fee for two months and RentWise's exclusive rental management focus.
- Content marketing: Blog posts, testimonials, and case studies showcasing RentWise’s benefits, with
emphasis on automation, transparency, and efficiency.

Public relations and partnerships
- Agency Collaboration: Partner with real estate agencies to recommend RentWise to clients seeking rental
management, with referral incentives.
- Influencer Partnerships: Work with real estate influencers who promote RentWise's transparency and 
innovation, sharing its launch offer.

Customer retention
- Exclusive Features: RentWise will retain users with advanced features like financial dashboards and full 
transaction transparency.
- Proactive Support: Offer attentive support in the first two months, combined with automations, to improve
property management for owners.

RentWise focuses on ease of use, transparency, and rental specialization, meeting the needs of owners seeking
dedicated service. The launch offer provides a risk-free experience, appealing to those dissatisfied with
traditional agencies.



Target Audience

Individual Property
Owners

Those who want simplified management with serious follow-up and wish
to avoid unpaid rents through RentWise's advanced automations.

New Property Owners: Those who are new to renting and are looking for a specialized solution to 
feel confident from the start.

Property Owners
Disappointed with
Traditional Agencies:

Those who are tired of disengaged managers, often focused on sales, and 
are seeking a partner exclusively dedicated to property management.

Property Management 
Agencies

Industry players looking for a digitalized and specialized solution to offer
rental services to their clients, without the constraints of traditional
management.

Real Estate Investors Owners of multiple properties seeking a transparent platform with
detailed financial tracking and the ability to maximize profitability.
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General Assumptions
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